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About First Defense Solutions
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Mission Statement

Founded in January 2016 in Plano, TX, First Defense Solutions’ primary goal is to provide safety and minimize casualties in 
active shooter situations for schools from grades K-12. Schools are "soft targets" with minimal security for some of the 
most defenseless members of society. Our goal is to give peace of mind by eliminating risk to our community.

The Issue
Most schools have a security plan in place.  While the quality and depth of the plans vary widely from school to school, 
nearly all school security plans have two things in common:  They are purely reactive (what to do if a threat arises), and 
they lack an adequate response.  Most depend heavily on lockdown procedures.  

85% of school shootings are perpetrated by a student at the school.  
The average school shooting is concluded in less than 5 minutes.

What if we could anticipate and address situations before they become a threatening situation? First Defense Solutions 
provides a proactive approach by training faculty and parents, creating a community of empowered alertness, and 
providing, as a stopgap, experienced team members who can defend the school community if proactive measures fail.
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• Existing Plan Review

• Situational Awareness 

(101 & 102)

• De-Escalation: Best 

Practices

• Triage First Aid

• Basic Firearms 101

• Simulated Shooting
• Bullying

• Online Safety

• When Trauma Occurs

• Drug Abuse

• Special Victims

• Explosives on Campus

Comprehensive Training in 4 Key Areas
13 courses, from anticipating & stopping an event, to resolution after…
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PLAN & PREPARE
KNOW THE SIGNS

“HANDS ON”

STUDENT FOCUSED

Property of First Defense Solutions, LLC



Training Modules by Key Area
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PLAN & PREPARE
Existing Plan Review:  Roundtable review of current safety protocols, to identify strengths and challenges.  Recommended for 
staff only.

Situational Awareness: Training for everyday use, for every situation.  (2 sessions)

De-escalation Techniques: Learn how to safely defuse dangerous situations through body language, behavior and 
engagement.

KNOW THE SIGNS
Pharmaceutical & Illicit Drug Abuse:  Know what trafficking looks like on campus, and learn about local trends in drug use.

Special Victims:  Identify indicators of domestic and sexual abuse with the help of a veteran of NYPD’s Special Victims Unit.

Explosives on Campus:  Learn to identify IEDs (Improvised Explosive Devices) such as pipe bombs in backpacks, that could be 
used in an attack on campus.
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Training Modules by Key Area (cont.)
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“HANDS ON” OPTIONS
Triage First Aid: Learn first aid skills that can save lives in violent situations. Training includes review of a “Go Bag” contents, 
including tourniquet application and Israeli bandages.  We partner with American Red Cross to provide CPR certification from a 
certified trainer.

Basic Firearms 101: Ideal for those with limited handgun experience.  Learn the basics of gun safety from our experts with over 
10 years of law enforcement experience.  For those interested, we will take you to the gun range to teach you how to safely 
discharge our weapons. A key goal of this module is to familiarize staff with weapons so that, if one is on campus, it can be
safely seized and removed.

Simulated Shooting Event: Experience an active shooter simulation in order to improve safe response.  Administered on your 
campus, see how your current security plan works and resolve potential issues.  Recommended for staff only.

STUDENT FOCUSED
Bullying: Learn to identify behaviors of both victims and aggressors, both in-school and online. 

Online Safety: Do you know what kids are doing online?  Let us help to demystify social media and the internet so you can keep 
your kids safe.

When Trauma Occurs: Learn from a licensed psychologist how to talk to kids after a traumatic event, based on the child’s age 
and maturity level. 
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Additional Information
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• Courses are a blend of interactive discussion, live presentation, and video or reading material that can be reviewed prior, shortening the 

length of the in-class session

• We accommodate your schedule, but recommend regular training to keep safety at the forefront

• We strongly encourage parental engagement, and market research indicates parents are strongly interested in attending security training

• Each training course includes one seminar for faculty/staff, and 2 for parents (one daytime and one evening), except where “Staff Only” 

recommendation is stated

• For evening parent seminars, First Defense provides a babysitter in an adjacent room

• Simulated Shooting module requires signature by participants of a disclaimer, as it involves physical activity

• Other than Simulated Shooting (4 hours), most courses are approximately 1-2 hours
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Our Trainers:  Subject Matter Experts in Security

7

 Over 30 years in Law Enforcement (NYPD and Texas)
 Over 25 service awards for merit and excellent police duty
 National Law Enforcement Memorial Fund (NLEOMF) Officer of the Month award (August 2016) for heroism in the line of duty
 Texas Medal of Valor award recipient
 TCOLE Certified at Level 4 (Texas Peace Officer/Plain Clothes certified)
 Work experience as law enforcement (patrol and detective) positions consist of work and training including but not limited to:

• FBI Violent Crime Behavioral Analysis
• Interviewing minors and adults at schools, daycare centers, and at homes related to child abuse and other felonies
• Collaboration with child advocates, guardian ad litem, social workers, and protective services
• Department of Homeland Security WMD (Weapons of Mass Destruction) fundamentals
• Forensic interviewing of witnesses, perpetrators, and victims
• Investigation of violent felonies, sex crimes, child abuse
• Criminal investigations
• Federal courtroom expert testimony
• Chemical, Ordnance, Biological, and Radiological (COBRA) training
• Basic Improvised Explosive Device (IED) Detection training
• Riot prevention
• Advanced Triage and First Aid (“Self Aid, Buddy Aid”)
• Extensive interaction with EDPs (Emotionally Disturbed Persons)
• Combined first-hand experience in over 15 active shootings

 5 years’ experience with global Business Continuity Planning for emergency situations
 PhD in Psychology, with 10 years’ experience working in Dallas ISD
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Who We Are

8

Ed Pietrowski, III – Owner/Managing Director   |   EdPietrowski@FirstDefenseSolutions.US

With almost 10 years as a Law Enforcement Officer (NYPD and Euless, TX), Ed Pietrowski is a heavily decorated 
police officer with over 15 medals for his service.  While working for NYPD, Mr. Pietrowski earned 10 medals for his 
work leading a plainclothes operations unit involving seizure of illegal firearms, narcotics and intervention in other 
illicit activity in Harlem.  As a Euless police officer, Mr. Pietrowski has earned multiple department decorations for 
his service.  In August 2016, he received the national award, Officer of the Month, by the National Law 
Enforcement Officer Memorial Fund, in recognition of his service in the line of duty on March 1, 2016, where a 
fellow officer was ambushed and killed.  He has been submitted for the Medal of Valor award from the State of 
Texas.   http://www.nleomf.org/officers/month/otm-archive/otm-aug-2016.html

Heidi Wysocki – Owner/Managing Director   |   HeidiWysocki@FirstDefenseSolutions.US

Heidi Wysocki has an extensive career spanning over 17 years, including corporate finance for Fortune 50 and 
Fortune 100 companies, as well as Big 4 consulting (KPMG, PWC).  She started her career in Washington, DC, 
working as a defense contractor supporting the US Navy’s Foreign Military Sales program.  From there, she moved 
into corporate finance roles, working primarily in the pharma industry in support of global facilities and 
operations, as well as facility risk management.  Her dedication to community is reflected in her volunteer 
activities with homeless youths who have aged out of foster care; Frisco Fastpacs; and volunteering with Junior 
League of Collin County.  Growing up with a teacher mom, Ms. Wysocki is invested in creating a safe school 
environment, and has used her background in business management and process improvement to enhance the 
business model that is now First Defense Solutions.

Property of First Defense Solutions, LLC

mailto:EdPietrowski@FirstDefenseSolutions.US
http://www.nleomf.org/officers/month/otm-archive/otm-aug-2016.html
mailto:HeidiWysocki@FirstDefenseSolutions.US

	 �Training Portfolio�972.696.9864�Info@FirstDefenseSolutions.US
	About First Defense Solutions
	Comprehensive Training in 4 Key Areas
	Training Modules by Key Area
	Training Modules by Key Area (cont.)
	Additional Information
	Our Trainers:  Subject Matter Experts in Security
	Who We Are

